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SUMMARY

At Cabinet on 8th March 2018, members approved the continuation of the Community 
Fund for 2018/19 and the establishment of a one year pilot scheme of devolved 
budgets for individual councillors known as the Ward Member Grant Scheme to be set 
up from April 2018. It was agreed that the pilot scheme would be reviewed after 6 
months. Accordingly, a report that looked at progress and performance over the period 
to 30th September 2018 was considered by members of the Communities & Wellbeing 
Overview and Scrutiny Committee (OSC) on 9th October 2018 and their main findings 
and recommendations are set out below.  

RECOMMENDATIONS

Cabinet is asked to:

1. Note the performance of the pilot scheme in the first 6 months set out below, 
together with details of organisations that have benefited; 

2. Agree that any unspent monies at the end of the year be transferred to the main 
Community Fund; 

3. Recommend to Council that an allocation be made for 2019/20 as part of the 
budget framework proposals in February 2019 and if agreed this should include 
a further review of the scheme after 6 months, i.e. as at 30th September 2019.

4. Approve the amendments to enable the streamlining of the approval process as 
set out at paragraph 1.11. 

1. BACKGROUND TO REPORT

1.1 Following detailed consideration by the Communities and Wellbeing OSC and a 
Working Group of its Members, the Ward Member Grant Scheme was approved 
for implementation by Cabinet on 9th November 2017. This was subject to a 
review after 6 months and certain operational aspects of the scheme being 
looked at in more detail by the Working Group. 

1.2 The Working Group met on 10th January 2018 to consider these matters and 
the findings were presented to the Communities and Wellbeing OSC on 23rd 
January 2018 where they were agreed without amendment. These included 
revisions to the application form and process, including payment; and treatment 
of unspent monies, etc. The full scheme, including the agreed amendments was 
approved by Cabinet on 8th March 2018. In March 2018, Council approved a 
one year budget allocation of £56,000 for 2018/19 which would provide each 
member with an agreed fund up to £1,000.

1.3 A copy of the current approved Application Form is attached as Appendix A. 



Progress and Performance to Date

1.4 At its meeting on 9th October 2018, members of the Communities and Wellbeing 
OSC considered a report that looked at progress and performance of the pilot 
scheme over the period to 30th September 2018. The specific aspects of the 
scheme referred to Cabinet for information and/or action are set out below.

Take Up/Grants Issued

1.5 The figures below show the position as at 8th October 2018. At this time, 61 
grants have been approved with a total value of £17,974 paid and with an 
average value of £295 per grant. This represents 32% of the total funding 
(£56,000) agreed. It can be seen that, during September and early October, 
there was a flurry of activity where 24 grants were approved.

 
1.6 To date, 33 Councillors have used the scheme, some more than once and 6 

Councillors have spent all their budget. Therefore, 23 Councillors have yet to 
participate in the scheme. This would seem to indicate that take up is not as 
high as the numbers envisaged when the fund was established in April this 
year. It is not clear whether this trend will continue or whether there will be a 
proportionately higher number of grant applications for the remaining 6 months 
of the year. A verbal update on the latest position will be provided at the 
meeting.

1.7 It was noted that, to date, payments had been made to the following bodies. 
Going forward, a quarterly report on take up will be reported to the Communities 
and Wellbeing OSC.

Registered Charities:
St Barnabas Hospital
Three Counties Dog Rescue
Carers First
Grantham Men’s Shed

Parish Councils:
Uffington 
Tallington
Kirkby Underwood
Corby Glen
Fulbeck
Fenton
Caythorpe & Frieston
Hough on the Hill

Voluntary Groups:
Toolbar
Stamford in Bloom

Faith or Belief Groups:
St Martin’s Church Conservation Trust

Community Groups:
Pointon FC
Fighting 4 Life
Fighting for Grantham Hospital
Elsea Park Youth Club
Elsea Park Community Trust
Dyke Village Hall
Bourne Civic Society
Bourne Arts & Community Trust
Friends of Jubilee Park
Braceborough & Wilsthorpe Village Hall
Lawrance Park Thurlby
On Yer Bike
7th Grantham (St John’s) Scout Group
Friends of Queen Elizabeth Park
Grantham Twinning Organisation
Stamford in Bloom
Grantham Men’s Shed

Youth Groups:
Stamford Youth Outreach Project



Treatment of Unspent Funding & Budget for 2019/20

1.8 One of the key issues considered related to the treatment of any unspent 
funding at the end of the financial year, whilst acknowledging that it is too early 
to make an accurate assessment of the likely value of unspent allocations. That 
said, it was recommended that unallocated funds should not be carried forward 
to any future ward member scheme but instead be transferred into the 
Community Fund allocation.

1.9 With respect to funding in future years, the Council’s budget framework for the 
next 3 years is currently being developed and a decision will need to be taken 
over the next few months. As things stand and having regard to the current 
financial climate, Members felt that a further one-year budget allocation of 
£56,000 should be provided for 2019/20 and with a review after 6 months. This 
would seem to be a fair and even handed approach, especially for those 
Councillors who have already utilised their allocated funding and approved 
grants for the benefit of their local community. It would also acknowledge that 
the scheme has been operational for a relatively short time since its initial 
launch and needs more time to filter through to relevant groups in the local 
community.

Application and Approval Process

1.10 The OSC also considered the current administration arrangements relating to 
the  scheme and agreed it would benefit from some streamlining by removing 
the requirement for the counter signing of applications by the Monitoring Officer 
and the Chief Finance Officer.  Currently, the approval process is considered to 
be disproportionate for the relatively small amounts involved. To date, there 
have been no issues raised with respect to any of the applications suggesting 
that the risk of funds being misused is minimal.

1.11 Therefore the recommendation put forward is that the ward Councillor would 
submit the completed form to the Member support assistant who would review 
the application and request the required payment. However, from a governance 
perspective, random checks will in future be carried out on the funds approved.

2. OTHER OPTIONS CONSIDERED

2.1 N/A

3. RESOURCE IMPLICATIONS 

3.1 Funding for the Ward Member Grant Scheme for 2018/19 was approved by 
Council on 1st March 2018. If the scheme is to continue into 2019/20, it will 
require consideration alongside other bid proposals presented to Council at the 
budget meeting in February 2019.

4. RISK AND MITIGATION 

4.1 Risk has been considered as part of this report and so long as the cost of the 
scheme is contained within the sum allocated, there are no specific high risks.



5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

5.1 None

6. CRIME AND DISORDER IMPLICATIONS

6.1 None

7. COMMENTS OF FINANCIAL SERVICES

7.1 These are contained in the report and at paragraph 3.1.

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

8.1 It was agreed that each Member of the Council will be allocated up to £1000 to 
fund schemes within the District in accordance with applications received. 
Members will determine how the fund is to be used. The current process of sign 
off by Finance and Legal officers has not prevented or delayed any allocation of 
funds relating to the scheme.

9. COMMENTS OF OTHER RELEVANT SERVICES 

9.1 None 

10. APPENDICES

10.1 Current application form 

11. BACKGROUND PAPERS

11.1 Report to Cabinet 8th March 2018

http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=164&MId=3
505&Ver=4

11.2 Report to Communities and Wellbeing Overview and Scrutiny Committee 9th 
October 2018 

http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=628&MId=3
634&Ver=4

http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=164&MId=3505&Ver=4
http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=164&MId=3505&Ver=4
http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=628&MId=3634&Ver=4
http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=628&MId=3634&Ver=4

